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Make work easier, energise teams, and improve your physical environment and
productivity.

= Make work easier.

Energise teams.

Improve the physical environment.

Improve productivity, by reducing wasteful activities such as searching.

Get teams thinking about improving processes, and efficient workplace layouts.

Purpose

The following will be covered:

= Introduction, objectives and benefits.

= Vision for efficient workplace organisation.

= Requirements for ongoing improvement of efficient workplace organisation.
= The 5S process for efficient workplace organisation

= Model workplaces.

= Workplace audits.

= Implementation.

Two (2) class room days; face-to-face training and coaching.

Time will be allowed between and after training for delegates to build their Portfolio of
Evidence (PoE).

Assessment and Moderation of Portfolios will be arranged per site.

Credits 8

Duration

This is a credit bearing Skills Programme, and the following Unit Standards will be covered:
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Formulate and implement an action plan to improve

114877 productivity within an organisational unit

4 8 Core
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A Statement of Results will be issued by SABPP on successful verification of a learner’s Portfolio. III
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Setting HR standards




