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PURPOSE

Production Supervisors lead and coordinate daily production operations to ensure output is achieved safely, efficiently,
and to standard. They plan, organise, lead, and control production activities while managing human and physical
resources across the production floor, working closely with first-line leaders and operational teams to maintain steady

workflow and performance.

This qualification prepares learners to ensure compliance with health and safety, legal, and quality requirements,
apply structured problem solving and troubleshooting, and support team capability through on-the-job learning,
coaching, and development within a production environment.

PROGRAMME STRUCTURE

NQF4, included below, must be completed separately as Qualification ID115722, before continuing with the NQF5 Qualification.

KNOWLEDGE(KM) PRACTICAL(PM) WORKPLACE EXPERIENCE(WM)
MODULE NAME 48 CREDITS 48 CREDITS 120 CREDITS

KM-01: PM-01:

FOUNDATIONS OF OPERATIONS Operations management Supervise production
AND QUALITY MANAGEMENT Credits 8 (NQF4) Credits 12 (NQF4)

KM-03: WM-0I:

INTRODUCTION TO SUPERVISION Team leadership Unit production operations
AND LEADERSHIP Credits 8 (NQF4) PM-02: Credits 60 (NQF4)

Supervise personnel
Credits 12 (NQF4)

KM-05:
UNDERSTANDING BUSINESS Business administration
FUNCTIONS AND GOVERNANCE Credits 8 (NQF4)
KM-02: PM-03:
PRACTICE OF OPERATIONS AND Operations management Supervise production
QUALITY MANAGEMENT Credits 8 (NQF5) Credits 12 (NQF5)
WM-02:
KM-04: Workplace operations
MANAGING TEAMS AND Supervision and management | Production supervisor
OPERATIONS EFFECTIVELY Credits 8 (NQF5) PM-04: operations
Supervise personnel Credits 60 (NQF5)
KM-06: Credits 12 (NQF5)
INTEGRATED BUSINESS Business administration
ADMINISTRATION PRACTICES Credits 8 (NQF5)

EXTERNAL INTEGRATED SUMMATIVE ASSESSMENT (EISA) REQUIREMENTS:
ODI Statement of Results for Knowledge, Practical and Workplace Experience Modules
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ABOUT ODiI

Organisation Development International (ODI), South Africa, is a globally represented company, focusing on
operational excellence.

ODI has been in business since 1989. We are in partnership with a Japanese company, the PPORF Development Institute
(PDI). PDI is the original developer of the 20 Keys programme for operations excellence. The 20 Keys programme, for
which ODlI is the Exclusive License Holder for Southern Africa, is supported by National and Occupational Certificates

at NQF Levels 2,3, 4 and 5.

Cleaning & Organising to Make Work Easy
Rationalising the System / Goal Alignment @
Small Group Activities @
Reducing Work-in-Process @
Quick Changeover Technology @
Kaizen of Operations
Zero Monitor Manufacturing / Production
Coupled Manufacturing / Production
Maintaining Machines & Equipment
Workplace Discipline
Quality Assurance
Developing your Suppliers
Eliminating Waste
Empowering Employees to Make Improvements
Skill Versatility and Cross Training
Production Scheduling @
Efficiency Control 17)
Using Information Systems L12)
Conserving Energy and Materials ©
Leading Technology / Site Technology
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The main return on investment from the training and development of people comes from ensuring an organisation’s
long-term success and growth. It also provides a key competitive advantage in terms of operations, because while
any organisation can copy or acquire similar technologies and implement similar processes to their competitors,
the people skills, knowledge and wisdom cannot be copied or easily acquired. Resilient organisations possess a
strong internal capability for operations improvement, with a high level of flexibility within and between teams - the
foundation for rapid adaptation to environmental changes.

The main focus of the 20 Keys for Continuous Operations Improvement is the development of an energised workplace
within which people clearly understand the goals and objectives and actively participate in achieving them by
providing their inputs for continuously improving quality, cost, productivity and delivery of products and service.

Let the OCCUPATIONAL CERTIFICATE: PRODUCTION SUPERVISOR form part of your journey of Continuous Operations
Improvement!

ODI IS A 51% BLACK-OWNED LEVEL 2 QSE B-BBEE CONTRIBUTOR
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